UNIVERSITY OF ILLINOIS SYSTEM

« CHICAGO *» SPRINGFIELD

IT PRIORITIES COMMITTEE PLANNING SUMMIT

Date: Tuesday, April 11,2017

Time: 10:00 am.-3:00 p.m.

Loc: I Hotel and Conference Center, Champaign, IL

Goal: Collaborative planning to improve administrative business process efficiency and effectiveness and
redesigning processes and software.

10:00 am —10:30 am Registration and Light Refreshments
Location: Chancellor Ballroom Lobby

10:30 am-10:35am Opening Remarks and Welcome
Dr. Michael Hites, Senior Associate VP and CIO, Administrative IT Services

10:35 am—10:45 am ITPC Overview: Mission and Process, Strategic Overview
Overview of the Day’s Format, Goals, and Expectant Outcomes
Dr. Michael Hites, Senior Associate VP and CIO, Administrative IT Services
Location: Chancellors Ballroom

10:45 am—10:50 am Introduction into Breakout 1
Location: Chancellor Ballroom

11:00am—-11:50am Group Breakout 1
Goal: Enhancing Capabilities for System Business Process Efficiency and Effectiveness
Location: See Nametag, Table Number Assignment, and Map

12:00 pm-—12:15 pm Open Discussion of Breakout 1
Location: Chancellor Ballroom

12:15 pm—12:50 pm Lunch
Location: Chancellor Ballroom

1:00 pm—1:20 pm Remarks from Dr. Wilson
Dr. Barbara Wilson, Executive Vice President & Vice President for Academic Affairs
Location: Chancellor Ballroom

1:20 pm-1:30 pm Introduction into Breakout 2
Location: Chancellor Ballroom

1:40 pm—2:30 pm Group Breakout 2
Goal: Redesigning U of | System Processes and IT Systems
Location: See Nametag, Table Number Assignment, and Map

2:40 pm—3:00 pm Open Discussion of Breakout 2
Wrap-up Presentation and Evaluation
Location: Chancellor Ballroom



